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Primary purpose of today’s town hall

Have a collaborative, big picture dialogue with you on North Huron’s
infrastructure services

Information and education to understand the practice of Asset
Management, establishing Levels of Service and the process
involved in determining actionable service level objectives



Agenda

1 Understanding Asset Management and Levels of Service

Discuss North Huron’s infrastructure services

Discuss factors that may shape the Township in the short- and
long-term

Discuss how changes to quantity and quality may impact costs
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What is Asset Management?
And why does North Huron need Asset Management Planning?



What is Asset Management?
Getting the most value out of your assets while spending the least
to achieve an acceptable service level.

Best Bang for your Buck”

Asset Management involves looking at what the Township owns, 
what condition its in, whether they’re meeting the needs of the
community, and saving today for tomorrow’s expenses.



Why can’t we have it all?

Asset Management is a balancing act between cost, performance, 
and risk. Changes to one will impact the other two. 



Why does North Huron need Asset Management?

Regulatory compliance – Is it the law? Yes!
Improved reliability – Structured approach to
asset maintenance means less “ emergency” repairs
and lower costs
Better long-term system integrity – Longer
term planning and projections provide the facts
needed to guide policy and decision makers
Cost savings – Asset management can minimize
operational and replacement costs and helps
minimize the lifecycle costs.
Eligibility for funding – Asset Management
Planning is a condition for several provincial and
federal grants such as OCIF and Canada
Community-Building Fund



So what is an “ Asset Management Plan”?

Based on a set point in time (referred to as ‘year-end’), an Asset
Management Plan is a report that addresses:

What is the current state of municipal infrastructure?
How old is everything we own, what condition is it in, how much longer will it last?

What process improvements can increase confidence in analysis
and decision-making?

Suggestions such as condition assessment updates, data tracking, updating
replacement costs to today’s dollar ( considering inflation and construction costs)

What is the Municipality’s financial capacity to meet long-term
capital requirements? 

How much is the Municipality spending, is it enough to maintain what we
already own, and how do we close that gap? 



What are Levels of Service?
Reality



What is Levels of Service ( LoS)?

A measure of the service outcomes that the community receives.

Reliable
Available
Quality
Safe and Regulatory
Sustainability

Reinvestment Rate
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Performance Risk

Levels of Service Unscheduled Work
Orders

Current Target
27% - Very Low

35% - Low

18% - Moderate

17% - High
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Levels of Service
Links asset performance to target performance goals

Legal
Statutory or Regulatory) 

Requirements

Community
Customer) 

Expectations

Asset
Technical)

Levels of Service



Levels of Service: Provide Line of Sight

Aligns Strategic
Documents & 
Staff Input

Identifies
Infrastructure

Priorities

Maps Infrastructure
Priorities against

LoS Values



Levels of Service Analysis

Understanding
customer

expectations

Developing
Levels of
Service

Consultation, 
communication
and approval

Continuous
monitoring, 
review, and

updates
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North Huron’s Current
Infrastructure
Program and Services



North Huron’s current infrastructure program and services

Transportation network of roads and bridges to move people and
goods, support agriculture operations, and the local economy
Water distribution network to provide safe, quality drinking water
Parks and recreation facilities to provide community programs and
quality of life
Vehicles and equipment that support service delivery, including fire
services



North Huron’s current infrastructure program and services

Sanitary Network, 
88,905,582, 28%

Water Network, 
62,015,374, 20%

Buildings & Facilities, 
59,970,264, 19%

Road Network, 
49,059,057, 16%

Storm Network, 
23,504,923, 7%

Bridges & Culverts, 
23,130,565, 7%

Vehicles, $4,222,662, 
1%

Machinery & Equipment, 
3,949,710, 1%

Land Improvements, 
3,447,746, 1%

Information
Technology, $354,564, 

0%Total = $ 319 M



Your ownership of these services

North Huron’s population is approximately 5,052 residents with total
private dwellings of 2,227. This means that each North Huron resident
has a stake in infrastructure ownership of approximately $ 63,056. Put
differently, that’s $139,904 per household.



What is the condition of North Huron’s infrastructure assets?

Very Poor, 
42,374,365, 13%

Poor, $22,028,842, 
7%

Fair, $31,753,266, 
10%

Good, 
102,177,558, 32%

Very Good, 
120,226,415, 38%



What is the condition of North Huron’s infrastructure assets?

Road Network

Very Poor, 
4,383,000, 

9%

Poor, 
7,597,000, 

16%

Fair, 
11,998,00
0, 24%

Good, 
18,050,00
0, 37%

Very Good, 
7,031,000, 

14%

Bridges & Culverts

Very Poor, 
1,842,000, 

8%

Poor, 
6,515,000, 

28%

Fair, 
1,848,000, 

8%

Good, 
5,805,000, 

25%

Very Good, 
7,121,000, 

31%



What is the condition of North Huron’s infrastructure assets?

Water

Very Poor, 
6,573,000, 

11% Poor, 
3,069,000, 

5%

Fair, 
7,634,000, 

12%

Good, 
24,492,000, 

39%

Very Good, 
20,246,000, 

33%

Wastewater

Very Poor, 
11,155,000, 

13%
Poor, 

2,225,000, 
2%

Fair, 
5,533,000, 

6%

Good, 
28,611,000

32%

Very Good, 
41,382,000

47%



What is the condition of North Huron’s infrastructure assets?

Buildings

Very Poor, 
12,136,000

20% Poor, 
170,000, 

0%

Fair, 
1,753,000, 

3%

Good, 
9,675,000, 

16%

Very Good, 
36,236,000

61%

Stormwater

Poor, 
535,000, 

2%
Fair, 

1,969,000, 
9%

Good, 
14,164,000, 

60%

Very Good, 
6,837,000, 

29%



Why is condition information important?

The physical condition of assets helps identify repair needs so that
service quality can be maintained, and disruptions to residents can be
minimized.



Food for Thought

Data, such as condition ratings, are only useful if it reflects reality. 

How do your experiences with different infrastructure align with this
data?
Did anything surprise you? 



Factors that may shape
tomorrow’s infrastructure
Planning for the future



Planning for the future

Once built, infrastructure such as roads, buildings, parks, and
watermains will shape a community for decades and define its
identity.
To ensure these investments are in the best interest of residents
and taxpayers, and can keep up with evolving expectations, it’s
important to understand and incorporate broader changes, trends, 
and factors, such as:

Changes in population
Economic development goals
Environmental sustainability
The condition of existing assets
Service affordability
Unexpected events)



Where do you fit?

Resident Stakeholder Demographics



Food for Thought

Lifestyles change as you reach different stages of life. Priorities can
shift based on age ( have you recently retired?), family dynamics ( did
you recently expand your family?), technological advances ( have you
considered purchasing an electric vehicle?) and many other factors.

How have your day- to-day routines changed in the past 5-10 years? 
Which infrastructure services have you become less reliant on? 
More interested in or more reliant on?



Factor: Changes in population

Township of North Huron population increased from
4932 in 2016 to 5052 in 2021 – a 2.4% increase
Ontario’s population increased by 5.8%

Growth will affect services, however, there will be more
properties paying taxes towards those services
Important to ensure you can afford what you already have
before expanding services



Factor: Changes in population

North Huron’s current population will see more people enter retirement
age in the next decade. This may also change which infrastructure
services are desired.
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Food for Thought

How have past population changes impacted your experiences with
different infrastructure services, such as recreational facilities, parks, 
and roads?



Factor: Public perception



Factor: Public experience



Factor: Public willingness



Factor: Public knowledge
Resident Stakeholder Knowledge

Right Investments for
today's residents?

Current overspending in
any service areas?

Right Investments for the
future?



Factor: 
Economic Development goals and community direction

18%

14%
12%

8%
7%

6%
6%
6%

5%
4%
4%

3%
3%
3%

2%
1%
1%

1%

Health Care
Manufacturing

Retail Trade
Construction

Accomodation & Food Services

Transportation & Warehousing
Finance & Insurance

Education

Agriculture, Forestry, Fishing & Hunting
Wholesale Trade

Other

Professional & Scientific Services
Public Administration

Unclassified

Administration & Waste Management
Information & Culture

Real Estate
Arts, Entertainment & Recreation



Factor: Full costs of infrastructure assets

To maintain high quality of services, assets require ongoing
investment through their entire life, which can span decades.
These costs can consume significant portions of a budget.
Since funds are always limited:

important to make the right spending decisions upfront by building the right
infrastructure
important to recognize and understand trade- offs, or giving up A to get B



Example – Buying a New House

Minimal maintenance for first few
years, but then:

Dishwasher: 10 years
Hot Water Heater: 12 years
Washer/ Dryer: 10 years
Roof: 15-20 years
Furnace: 20 years
etc.

Start saving from the beginning



How much does it really cost to own a house today?

In 2024 the true cost of owning
a $834,000 home in Ontario
over 30 years ( lifecycle cost)
Repairs and maintenance
estimated at $1.3 M.
A $834,000 home today would
cost $3,336,364 after 30 years.
Could you invest your $834,000
differently.
More importantly, how can you
make that $1.3 M do more?

What's the trade-off

Down Payment, 
166,818, 5%

Principal, 
734,000, 22%

Interest, 
616,080, 18%

Taxes and Insurance, 
567,182, 17%

Maintenance, 
333,636, 10%

Major Repairs, 
934,182, 28%



How much does it really cost to own a house?

With limited funds, important to understand trade-offs, and make
the right decisions to get the best value from spending

A new kitchen vs. an energy efficient heating/ cooling system
A finished basement today vs. saving for potential roof repairs in 5 years
A pool vs. redoing the driveway
A big screen TV or a new refrigerator

Equally important to plan for ongoing costs so that you can
maintain your lifestyle.
Infrastructure assets are very similar.



Questions and Discussion
Stay informed and be a part of the discussion!


